
[image: image7.png]Serving Aberdeenshire from Mountain to Sea - The Very Best of Scotland



   EDUCATION & CHILDREN’S SERVICES
IMPROVEMENT PLAN

2016 - 2017
FOR

Durris School and Crossroads Nursery
[image: image2.png]



Aberdeenshire Council Education & Children’s Services
“Education & Children’s Services works to improve the lives of children and young people, families and communities through the delivery of high quality services across Aberdeenshire”

	Durris School and Crossroads Nursery
School’s Vision Statement

We are committed to being an excellent school community in which everyone is respected and valued, stimulated and supported in a caring environment, enabling all to achieve their very best.


	 E&CS Services 
Aberdeenshire Council and Education and Children’s Services is committed to improvement through effective self-evaluation. The significant relationship between effective self-evaluation and school improvement can also be seen as an “inwards, outwards, forwards” approach to help you and your partners answer the questions which remain at the heart of
self-evaluation:
· How are we doing?
· How do we know?
· What are we going to do now?
Effective self-evaluation involves a level of reflection and critical enquiry which is best achieved through a blend of internal and external analysis. Making sound judgements about the impact on learners should be central to self-evaluation.
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The priorities for improvement contained in the Improvement Plan for 2016 – 17 reflect this process and the priorities identified locally and nationally.  

	Improvement Focus No.
	1
	Leadership and Management

	Identified Theme 

(From S&Q / Self-Evaluation)
	1.3 Leadership of change – implementing improvement and change
Reporting

	Actions (when)
	Intended Outcome (s) / Impact (lead)
	How will you measure success?

	· Review the current process of reporting learners’ progress and achievement to parents/carers. 
· Consider and design improved ways of sharing information of learners’ progress and achievement within the curriculum for excellence.
(ref: BtC5 Recognising Achievement, Profiling and Reporting)
· Audit parents/carers to gather views and proposals.(Term 1 & Term 4)
· Staff to create annual calendar to reflect the reporting year. 


· Implement calendar, trial new, agreed improved ways of working which ensure that pupils and parents/carers are more actively involved. 

· Evaluate and review progress throughout the year.(including parents and pupils)
  


	An improved process of reporting learners’ progress and achievement to parents/carers implemented in school.
ie  an identified and clear, on-going process with regular information sharing.  

The improved reporting process would be spread over the whole school year and have less emphasis on the annual written report in Term 4.
Parental views will be considered in the development of enhanced reporting structures
Development of annual calendar shared learning opportunities
An increased understanding for parents of their child(ren)’s progress and achievement.
Increased engagement throughout session

	Increased pupil involvement in the reporting process.
Staff will have an increased range of opportunities and methods to share pupils’ progress and learning 
Evidence of parental views incorporated in new approaches to reporting

Balanced calendar of sharing the learning opportunities take place throughout session and involve all curricular aspects
Increased parental involvement in their children’s learning.
Monitor attendance and gather feedback from all stakeholders throughout session

	Evidence of Progress / Comments / Next Steps

	Date
	

	Date
	

	Date:
	
	

	Date
	
	


	Improvement Focus No.
	2
	Learning Provision (Including Improving Transitions)

	Identified Theme 

(From S&Q / Self-Evaluation)
	2.3 Learning, teaching and assessment – 

Learning and engagement & Quality of Teaching

	Actions (when)
	Intended Outcome/ Impact (lead)
	How will you measure success?

	· Several staff sessions on Theory and practice of Growth mind-set and Visible Learning
Mon 5 Sept, Tues 15 Nov(pm), Mon 16 Jan & Tues 14 Feb(pm)
· Cluster rep to attend John Hattie presentation, engaging most up to date research findings
· Staff set ‘gap’ tasks between sessions

(Task 1 – further reading/reflection, Task 2 – sharing with parents, Task 3 - further reading/reflection on how to share with parents)
· Pupil input on Growth mind set from CT and 3x Ed Psych PowerPoints
· Sharing event and supporting leaflet for parents, possibly done by pupils
· Reflecting and identifying next steps, for next session’s plan
	Staff to engage and further develop understanding of the concepts
Further knowledge on current research and improving pedagogy

Further knowledge on current research and improving pedagogy and implementing in classroom practice
Pupils to engage and further develop understanding of the concepts

Raise awareness with parental body around ‘learning language’

Measure impact 


	Staff to trial activities within class and language of Growth Mind-set to be evident in classroom language and displays
Feedback from staff and pupils indicates an increased understanding of GM and VL
Feedback from staff and pupils indicates an increased understanding of GM and VL
Language of GM to be evident in classrooms

Feedback from parents following input/leaflet e.g. 2 * and a wish

With questionnaire

	Evidence of Progress / Comments / Next Steps

	Date:
	

	Date:
	

	Date:
	
	

	Date
	
	


	Improvement Focus No.
	3
	Success and Achievements

	Identified Theme 

(From S&Q / Self-Evaluation)
	3.2 Raising attainment and achievement - Strategic planning for continuous improvement  Reading / Moderation (Cluster work)

	Actions (When)
	Intended Outcome/ Impact (Lead)
	How will you measure success?

	· Audit current practice for teaching reading, in own school (teaching/resources/use of data/use of staff questionnaire) (Term 1)
· Pupil and staff focus groups – confidence in reading, are targets identified/what would help them? (Term 1)
· Staff input with Reading frameworks & benchmarks – for familiarisation (Term 1), in own school
· Staff input on NIF, NAR and SSLN resources (Nov Inset, am, small cluster)
· Specific assessment evidence collected for cluster moderation exercise (Feb inset, pm)

· HTs evaluate Feb input and collate resources/approaches for rigorous moderation across schools
· Repeat pupil focus groups and staff discussions (Term 4)


	Accurate picture of current practice to identify strengths/weakness/omissions and next steps (HT)
Teachers aware of what pupils want to help them with their learning (Staff)
Staff more familiar with resource, look to include in planning formats in school (HT)
Staff to utilise a wider range of assessments to offer robust assessments of children’s reading progress (HTs)
Shared picture of teacher judgement with consensus on levels assessed (HTs & all staff)
Higher level of confidence within staff to accurately assess and children more aware of targets and next steps (HT)
Resources/approaches identified

Progress discussed against 3.2 indicator


	Clear next steps for staff identified
Teachers able to give clear and detailed next steps to improve reading

All staff to use frameworks in planning and benchmarks to assist with assessment
Staff confidently speaking about the resources and begin to use them to help form assessment judgements

Measure level of consensus within levels assessed
Staff feedback and confidence and evidence based discussion of pupils’ levels

Comparison of focus group findings completed in terms 1 & 4
Next steps identified



	Evidence of Progress / Comments / Next Steps

	Date
	

	Date
	

	Date:
	
	

	Date
	
	


	Improvement Focus No.
	4
	2.2 Learning Provision

	Identified Theme 

(From S&Q / Self-Evaluation)
	Rationale and Design

Learning Pathways

	Actions (when)
	Intended Outcome (s) / Impact (lead)
	How will you measure success?

	· Audit current Digital Literacy (DL) practice using Es & Os and updated DL SALs
· On-going training through online support materials and from Technologies Team
           (possibly Tues 15 Nov am)
· Staff sharing current practice and success
· Audit practice against new Education Scotland DL frameworks, when published

	Accurate picture of current practice and identify strengths/weaknesses/omissions and next steps
Increased use of DL to enhance learning evident in the classroom
Increased confidence and knowledge with a wider range of DL resources
Accurate picture of current practice and identify strengths/weaknesses/omissions and next steps


	Clear next steps identified
Evidence in planning, pupil/staff feedback and pupils using DL to share/enhance learning
Staff commitment to trial one new resource
Clear next steps identified, and recognition of process made


	Evidence of Progress / Comments / Next Steps

	Date
	

	Date
	

	Date:
	
	

	Date
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